
Minutes of the 
GILLESPIE COUNTY AIRPORT ADVISORY BOARD 

Monday, Nov 16, 2020 
Zoom Meeting 

____________________________________________________________________________________ 
 
MEMBERS PRESENT: STAFF PRESENT: GUESTS PRESENT: 
Mike Roberts Tony Lombardi, Manager Lucas Walker 
David Smith Dennis Neffendorf Gwen Fullbrook 
Gary Stehling Bobby Watson Ethan Crane 
Bob Hickerson  Courtney Walker 
Judie Mooney, EAA Rep  Dick Estenson 
Steve Allen  Mark Cornett 
Tim Lehmberg  Jacob Grant 

Absent Barry Wagner 
   
   

 
     
CALL TO ORDER 
 
The meeting was called to order at 1:32 PM by the Chairman, Mike Roberts 
 
APPROVAL OF MINUTES 
 
Minutes of the regular Oct 19, 2020 meeting were approved. 
 
AIRPORT MANAGER’S REPORT 
 

• Upcoming Events/Court Actions – The AM reviewed the upcoming events for the airport and the recent 
commissioners court actions.  

o Events: 
 Santa Fly-in, sponsored by Crosswind – 19 Dec 

o Court Action – The AM reviewed the following item - On 11/09, Court approved the selection 
committee’s selection 

• Mishap Report – The AM gave a quick summary of the mid-air on Nov 6th, which lead to a fatality 
northwest of the airport 

• T82 History – The AM mentioned that he has started writing the history of the airport. 
• T-hangars occupancy update.  The AM stated that we are 100% full…waiting list is at 22 

NEW BUSINESS  
• 10-8 Phase II Presentation. Mark Cornett and Jacob Grant presented their phase II presentation to the 

board. (See attached slides). After the presentation, the Estenson group, led by Lucas Walker provided 
their objections to the proposal. They were mainly concerned about the usage of the property and the 
possible noise pollution produced by the tenants of the warehouse. Mr. Smith motioned, and the board 
voted to table the vote until the board could discuss it further.  

• Crosswind Aviation’s LOI for an aircraft storage hangar – Gwen presented the board with a LOI to build 
an aircraft storage hangar north of the Carruth’s private hangar.  This LOI was a last minute add to the 
agenda, so the board had not had time to thoroughly review it.  The board was also concerned about the 
size of the hangar. The Airport’s “Minimum Operating Standards” require aircraft storage hangars to be 



10K sqft, and Gwen was purposing 8K sqft. Mr. Smith motioned, and the board voted to table the vote 
until the board could discuss it further. 

• New Sweeper – The AM presented the board with a quote to purchase a new “Fod Boss” sweeper for 
the airport. The new sweeper will double the size of the current one, which will reduce the required time 
to sweep the airport.  This purchase will use RAMP funds, and the board approved (unanimously) 

• Board’s Recommendation for Gary’s replacement – Mike Roberts announced the board’s 
recommendation of Greg Snelgrove to replace Gary Stehling (vote was conducted via email). 

• Board Member Reappointment 
o The board unanimously recommended re-appointment of Steve Allen and Bob Hickerson 

• Vote on Cancelling December’s Meeting – The board voted to cancel their December meeting 
• Move January’s Meeting (MLK Day) – The board moved their January meeting to Tuesday, Jan 19th 

@1:30 
• Vice Chairman selection – Tim Lehmberg volunteered to replace Gary Stehling as Vice Chairman, and 

the board approved (unanimously) 
• Santa Fly-in Discussion – The AM reviewed Comm Donnie Schuch’s concerns and directions in regard 

to holding public events during the pandemic.  Gwen provided the board with her COVID mitigation 
plan for the event, and the board approved (unanimously). Gwen plans to present her plan to 
Commissioners Court. 

 
OLD BUSINESS.  

• CIP updates:  
o Phase II update.  David Smith announced the selection of Garver as the consultant engineering 

firm, and the AM reviewed the project’s timeline.   
o Planning Study/Action plan – The AM provided an update…the project will go before the 

February TXDOT commissioners’ board for approval.  
• Airport Zoning Ordinance/JAZB update – The AM gave a quick update on the JAZB. The City is going 

to replace Gary Neffendorf on the board.  It will be announced at the next City council meeting. 
• Water Line/Fire Hydrant (Cares Act Project) project and the zero-turn mower purchase update – The 

AM told the board that both projects remain on hold.  
REPORTS 
EAA report – Mrs. Mooney stated that there is nothing to report from the EAA group. Steve Allen mentioned 
that their group is meet monthly. 
 
Dave Smith reviewed the fuel sales and Tim Lehmberg reviewed the sale tax reports for the City and County. 
David Smith told the board that the north fuel tank is operational.  
 
Crosswind Update – Gwen provided an update to her flight/ground school. She stated that they currently have 
15 active students. She also mentioned that her veteran’s rides on Nov 7th, and her sponsored flyover on 
Veteran’s Day were a success.  
 
 
ADJOURNMENT (3:10 pm) and next our next meeting is Jan 19th.  
 
 
Note: all minutes are available on the airport website (http://www.gillespiecounty.org/page/airport%20-
%20AAB%20Minutes) 

http://www.gillespiecounty.org/page/airport%20-%20AAB%20Minutes
http://www.gillespiecounty.org/page/airport%20-%20AAB%20Minutes
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AAB Meeting

Nov 2020

Agenda
1. Call to Order 
2. Approval of Minutes
3. Airport Manager’s Report
4. New Business
5. Old Business
6. EAA report/update/comments 
7. Comments-FBO, EDC, Board, Crosswind, 

Visitors
8. Adjourn
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AAB
• Oct’s Minutes Approval – vote needed
• Airport Manager’s Report

• Event Update 
• Santa Fly-in, sponsored by Crosswind – 19 Dec (??????)

• Court Review – On 11/09, Court approved the selection committee’s selection
• Mishap report 
• Airport History
• T Hangar Occupancy – 100% (22)

AAB
• New Business –

• 10-8 Phase II Presentation
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Cover Letter
Mr. Lombardi and AAB,

Thank you for taking time to review and act on this project in Phase I. This submittal is for 
Phase II approval. The purpose of this project is to provide GT Development and related 
companies an enclosed warehouse and office to operate. Currently, these companies are 
utilizing space at the Tivydale Business park and temporary offices at a construction site.  
There are two proposed buildings on this site. The west (rear) building will be for the GT 
Development and related companies to do business. Initially, the west building will be 
adequate to accommodate the GT development related companies. If further space is 
necessary, they will move into the east building. The east (front) building will have lease 
flexibility by providing (4) office spaces along Business Court (600 square feet each) or 
warehouse space with offices in the (4) remaining 30’ x 85’ bays. These will be plumbed for 
restrooms and have north entry walk through doors and south facing overhead doors as shown 
in the architectural plans. Initially, the large bays will be unfinished to wait for specific tenant 
needs.
This project will provide necessary lease space to serve the needs of Gillespie County 
businesses who need quality space in an accessible location. The lease space can accommodate 
light manufacturing, building contractors who need an office / warehouse space, or 
professional office space. The completed project will provide property tax revenue to local 
entities on the improvements, sales tax revenue through the small businesses that occupy the 
space, and revenue to the Airport for the ground lease. The Phase II Guidelines requires that 
the applicant address in reasonable detail issues related to engineering of the site, building 
specifications, budget, and finance plan. These are addressed in the attached plans with 
additional comments provided by each subject area below.

Engineering:
a. A topographic survey and boundary of the lease limits, along with field notes to be 
used in Phase III lease documents is provided. Survey data shows the utility locations.
b. A dimension control plan provides firelane and parking dimensions for the site 
along with surface materials. Includes a pavement and sidewalk cross section.
c. Grading Plan / Drainage Plan. Site is relatively flat and will drain to both the 
Business Court street, a rear drainage swale, and southward directly into the storm 
water detention pond that will be constructed by the Gillespie County Airport. The 
design challenge is to have a narrow site with buildings along with the necessary ADA 
access requirements for parking and the sidewalk cross slopes at each possible entry 
door. The site has curb and gutter to help efficiently carry the storm water runoff to 
the designated swale or street.
d. Utility Plan. Water, wastewater, and underground electric are shown.
e. The foundation design as per geotechnical report will likely be a post tension 
system. This will be required for City building permit approval as the size of buildings 
require foundation design. Preliminary reports are to have a select fill building pad 
along with a post tension slab on the building pad. Detailed plans will be developed 
once selection of building package and related loads are provided. The geotechnical 
report from Rock Engineering is included.
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Building specifications:

a. The building specifications are shown on architectural 
sheets.
b. The overhead doors will be 12’ wide by 14’ tall in each of 
the designated bays. The metal building will have R-Panel 
roof and siding, along with added masonry accents. The 
metal building will be insulated. Walkthrough doors and 
windows are shown on the elevation plans. Electric service 
will be to each of the 30’ bays in the west building. 
Common water and wastewater will be provided through 
one meter.

Budget

a. The project budget for design and construction is 
approximately $1,488,000. A breakdown of the budget is as 
follows:

i. Design $ 43,000
ii. Site Work $ 280,000
iii. Building and slab $1,030,000
iv. Contingency $ 135,000

Currently, the site work package is being reviewed by Allen 
Keller Company. The building package is being reviewed by 
DR Welding. Both have provided construction services on 
other sites at the Gillespie County Airport. Finish out will be 
by GT Development subcontractors.
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Finance Plan

a. The project will be financed with 20% equity / 80% 
debt. 10-8 Properties, LLC is in discussions with local 
lender who has experience lending to other projects 
on the airport with the ground lease terms.
b. The timeline for the project is as follows:

i. Phase I – approved
ii. Phase II – approval November 2020
iii. Phase III – lease agreement through County by early January 2021
iv. Construction – February 2021- Summer 2021
v. Certificate of Occupancy by fall of 2021.

Project Highlights: 10-8 Properties, LLC
Business Park Project

• East building (85’x150’) will be lease space
• (4) finished out 600 s.f. office spaces facing Business Court

• Each office space includes (2) offices, reception, and restroom
• Ideal for small professional office needs

• (4) unfinished (85’x30’) bays.  These will be rough plumbed for combined 
office/warehouse space.  Depends on users needs for finish out.

• North facing walkthrough doors and south facing overhead & walk-through doors
• See Architectural A1-1 and A1-2

• West building (85’x60’) will be owner occupied for GT Development 
and related companies.  Warehouse space to be used for staging 
home construction items (fixtures, doors, windows, cabinets, etc.)

• See Architectural A1-3
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Project Benefits:

• Proper utilization of Airport Business Park land
• Generates lease revenue, sales tax revenue, and property tax 

revenue
• Compatible use - architecturally matches other airport facilities
• Provides small office spaces for lease – currently in short supply
• Provides office / warehouse space for lease – currently in short 

supply
• Space provides up to 10 small businesses a place to call home
• Infrastructure in place to support traffic, utilities, drainage
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AAB Action

• Questions
• Motions/Vote needed to move to phase III (Lease development and 

Court approval)
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AAB
• New Business – con’t

• Crosswind Letter of Interest
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AAB
• New Business – con’t

• New Sweeper (RAMP)

Quote
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AAB
• New Business – con’t

• Board’s Recommendation for Gary’s replacement
• Board Member Reappointment

• Steve Allen and Bob Hickerson
• Vote on Cancelling December’s Meeting
• Move January’s Meeting (MLK Day)

• Tuesday, Jan 19th @1:30
• Vice Chairman selection
• Santa Fly-in Discussion

AAB
• Old Business Continue

• CIP
• Phase II

• RFQ was released (Oct 5th)
• Responses are due - Tuesday, Nov 3rd by midnight
• Selection board Results (Sent to TXDOT on 11/10)
• Updated Timeline

• Planning Study/Action plan
• RFQ details inputted in EGrants
• Pending approval (February TXDOT Commissioner’s Board)

• Airport Zoning Ordinance/JAZB update
• On hold until the City replaces Neffendorf on the board (Nov 16th )

• Water Line/Fire Hydrant (Cares Act Project) – Update
• Placed on hold on Oct 13th, due to FAA reneging on policy  

• Zero-Turn mower purchase is on hold – Buy American issue
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AAB
•EAA report/update/comments 
• Comments-FBO, EDC, Crosswind, Board, 
Visitors

Questions
Next Meeting: Jan   
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Supporting Documents
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AAB
• CIP Phase II update 

• Updated Timeline:
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